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Vision Statement

The YMCA of Hong Kong promotes and practises Christian
values, and is committed to the furtherance of justice, peace,
truth and hope with love and integrity, both locally and
globally. We are dedicated to:

e Enabling personal growth and fulfilling our social
responsibility to the community, especially focusing on
the youth;

e Ascertaining social needs and offering services to
improve the quality of life in a sustainable environment
for all people;

 Fostering intercultural harmony through respect and
understanding.

Mission Statement

The YMCA of Hong Kong, with its long history and depth
of experience in providing services that cater to the social,
educational, physical and spiritual needs of the people
in our community, looks to the future with confidence and
commitment. It will faithfully endeavour to fulfil its mission
as a Christian association dedicated to the furtherance
of equality, justice and peace in our society through the
provision of life enriching activities to all persons in our
community who desire to participate.

As an organisation founded to be an integral part of the
Hong Kong community, the YMCA will express its mission
by adopting an integrated, indigenous approach to identify
with the hopes and aspirations of the people of Hong
Kong and work to serve the unique needs of a multilingual
and multicultural community especially those of the young
people.

In so identifying our vision of service and further defining
our target publics, our YMCA desires to actively continue
to make a positive contribution to the social tapestry,
harmony and infernational understanding within a great
city. Moreover, in its role as an “International YMCA", it
will further strengthen its network with the Chinese YMCA of
Hong Kong, the YWCA of Hong Kong and other local social
service agencies to ensure that all persons in our community
regardless of age, gender, race, religious conviction,
or ethnic background are being provided service, and
otherwise afforded opportunities, to improve the quality of
life for themselves, their families and the community at large.
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REASTFES HENIRIL
The Founding of the YMCA Movement Worldwide

EECAERAENEST T ZEATRIBMUFREREARBALEEREFE - tMNFEBBR ISR -
FEMGRTERS  EES JVEBEBEE  ERBEFECELBIRE  UUUHABTFENERZ -
ARTEEFERVEEENASZ  CEBMHESNEMB N EEARRAMTRYEES  BFEEE -
Led by Mr. George Williams, 12 men founded the YMCA in London, England in 1844. Their objective
was the “improvement of the spiritual condition of the young men engaged in houses of business, by
the formation of Bible classes, family and social prayer meetings, mutual improvement societies, or any
other spiritual agency.” To share the vision of the YMCA Movement with people worldwide, leaders of
the new international movement decided to establish Associations in different parts of the world, included
Hong Kong.

REASTEEREINTSBRNER
The Development of the YMCA Movement in Hong Kong

EEXSFEREBERRY > AHOAERTERS  YHAEHE_TLHAEF -
YMCA was formally established in Hong Kong with Mr. Walter Southam as General
Secretary. Premises were rented at 27 Des Voeux Road as the service centre.

EABNOADBIBERS (EBTHEEEREFE]
H [EEEERSFE] -

The Chinese and European Departments of the YMCA
formed two autonomous Associations, the Chinese

YMCA of Hong Kong and the YMCA of Hong Kong.

NERPERTEBREZRIPEELSSU - 1924FHHMEBE AR
REETHEER -

The current site situated on Salisbury Road was finally selected
as YMCA's home. The foundation stone was laid by the then
Governor, Sir Donald Stubbs in 1924.

EFeERBREEYHEREETEN  BERK  EREFE
HEEFARSHAKRES -

YMCA promoted healthy lifestyle and nurtured the character of
young people through sports activities. YMCA young athletes
had also represented Hong Kong in infernational games.

TRMIEBMNEFLE-PER  BRRY - AR EEEXEREE
TR MR -

Phase 1 of the New East or Bradbury Wing redevelopment project
of the Salisbury Centre was completed. The opening ceremony
was officiated by the then Governor, Sir Murray Maclehose.
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RIBFBERBRIO2FERERTRE - BEEBHHEE
(1992) - BEHEXEEER (1996) MBRBEEN ZER
(1999) B - 1998 FHRRDERL  BWRARL

BER ©

The re-development of Salisbury Headquarters was

completed in 1992. The YMCA International Kindergarten ! -

(1992), the YMCA College of Continuing Education (1996) ’ S

and Farm Road Nursery School (1999) were established. %&\ W%

Cheung Sha Wan Community Centre was opened in 1998 SR Al e

fa

to activate assertively community services. h r ' i " 1 n E'

REIMBAFLSPOR2000FHE - UEREEHRSFEERTEAR
Y—BAF - BEEEERN2003FEXBHIKRE - AFBEHERHE
BEREFEEF RUIBSEREYRRESEHBEPE - 2009F -
BERNFRSEAEETER O - AENMHERES TR -
The King's Park Centenary Centre was opened fo celebrate the 100th
Anniversary of the YMCA in 2000. The YMCA of Hong Kong Christian
College was established in September 2003. YMCA of Hong Kong
partnered with Chengdu YMCA to set up YMCA Jintang Primary
School in Jintang, Sichuan in the same year. Tung Chung Green
Organic Farm and Tung Chung Community Centre were opened in
2009 to provide a variety of services to the local community.

ANERERREZIPONMBEERHEER2010F/AH - 201345 - BF
EFEEEHHNTEE AT ECERERMA  BFE Y BFIRRRE
BHRORERE - BEEEHHEER (BEE) BIR2015F KL - REFER
BRNZRE - 20165  AE=ZFHHERAERIE  AERBSEEH
ByEE - BEECBEBRNER (AAE)  BEECHRER (BEE) - U
RYEBHHBE Lo UEBALHEY - BENWHLEEM P 0The DOOORR
201851 A26EF% BRASMREREANME  BEEEESR KT -
RPEERKEBRVEES -
Beacon Centre Lifelong Learning Institute and Beacon Infernational
Kindergarten were opened in 2010. YMCA of Hong Kong partnered with
San Wui Commercial Society to establish San Wui Commercial Society
YMCA of Hong Kong Christian School in 2013; Lamma Island Outdoor
Centre was officially opened in the same year. Christian
Kindergarten (Kai Ching) was also opened in 2015 to
provide day care services and early childhood education
\ programmes to children. In 2016, with the approval of
\ \ the Education Bureau, the three existing YMCA pre-
N school units were renamed to YMCA of Hong Kong
e\ Christian International Kindergarten, YMCA of
Hong Kong Christian International Kindergarten
(West Kowloon) and YMCA of Hong Kong
Christian Nursery School (Farm Road), for the sake of showing that
the YMCA has put Christ at the centre of its mission in education. The
DOOOR, as YMCA's Community Art Centre, was established on January 26, 2018, to
engage a wider community including our hostel guests, tourists, local residents and school
community in Tsim Sha Tsui.

20

20205128 - RPHEARTERIIMEEETE - TEAH21MEA - 2021518 - BEEEH
BReh B (FARE) EXNR - B2EIBMRERBEFHE R -

Within the schedule of 21 months, the external fagade renovation of the Headquarters
was completed in December 2020. YMCA of Hong Kong Christian International Nursery
(West Kowloon) was officially established in January 2021, providing pre-nursery
education for children aged 2-3.
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norary Advisors, Board of Directors  asofine 30, 2021

B 28R Honorary Presidents

EE%E Mr. R. S. (Bob) Huthart (passed away on March 4, 2021)
EZBAHAD Rev. Jack C. Young

Z ¥ P Honorary Advisors

ERLATEE 2 The Rt. Rev. Dr. Thomas Soo, J.P.
B+ Dr. Moses Cheng, G.B.M., G.B.S., O.B.E., J.P.
BEE%E Mr. R. S. (Bob) Huthart (passed away on March 4, 2021)

E$ 5 Board of Directors

&E President BENKE Mr. Patrick Yip

El& R Vice President FF 0zt Ms. Julia Ong
EME%E Mr. David PH. Wong

Z 3% 7E Hon. Treasurer 452 Z £ Mrs. Sheila Chuang

F5 84 Hon. Chaplain I8 = 4EM Rev. Dr. John Snelgrove

#E = General Secretary fAIEERRSEE Mr. Peter Ho

E Directors FEBELZL Ms. Lily Fong, S.B.S.

EHELE Mr. William Fu
EBEYEE Mr. Tony Ip
BREER Z+ Ms. Jaclyn Jhin
REA% 4 Mr. Benjamin Lam
2| S F%4E Mr. Andrew Lau
EE L4 Mr. LN. Shun

NEFERE

\CAS Of Hong Kong as of June 30, 2021

sEmE+?  Dr. Philip Kwok, S.B.S., J.P#
B ER The Rt. Rev. Dr. Thomas Soo, J.P.
BRELE Mr. William Fu

EEERE Mr. Ronald Yam

ERELE Mr. Peter Ho

BB REE Mr. Karl Lau

BEENEE Mr. Tony Ip

MEEEE Mr. Benjamin Lam

BB AL Mr. Andrew Lau

Bt Dr. Arnold Cheng
BRIBLE M. Philip Poon

MIERLZ+ Ms. Natalie Lam
fickegipequn Ms. Agnes Zhao
BREERE Mr. Table Chan

BERIR L+ Ms. Sharen Fung

[£2-8°8 Mr. Oscar Xue

# AT Honorary Advisor
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RBHE Christian Outreach

A S4ETA  Rev. Dr. John Snelgrove”

e Committees

as of June 30, 2021

Mr. Ben|0m|n Lam

‘Mr. Sam Kong

'Mr. Peter Ho

Ms. Vivian Shan*

:Mr. Irwin Tdm* (u:nti|Jonuory:23, 2:021)

#i# £38 Corporate Governance

Iﬁ[‘iﬁit:t’\ ‘Ms. Jaclyn Jhin” (as from January 1, 2021)

Mr. Andrew Lau” (until December 3] , 2020)

:Mr David PH Wong

Mes. Flora Lo (as from May 28 202])

"Mr. Pefer Ho

‘Ms. Corinid Chor:m*

BEB%EE*  Mr. Kenneth Yong*

B Education Committee
MHE?EEA M. Ben]omin LamA

Mr Patrick Yip

Ms Jaclyn Jhin (unhl December 31, 2020)

Mr Andrew Lau (as from January 1, 2021)

R EE "Mr. Pefer Ho

School Management Committees under the Education Committee:

& 3B Continuing Education

%'Jh#%ﬁ?ﬁ"‘i’\# Mr. Andrew Lau”# (as from January 1, 2021)

Mes. JGC|yn Jhin?~ (until December 31, 2020)

Mr, Peter Ho

Mes. Vivienne Fung

hEBHBE Secondary Education
BENXKEN M Patrick Yip?

Ms. Sharon Ko (until September 18. 2020)

Mr. Benjamin Lam

Mrs. Sheila Chuang

Ms. Julia Ong

Mes. Lily Fong, S.B.S.

Mr. Tony Ip

Mr. Peter Ho

Ms. Vivienne Fung

Mr. Alexander Kwan

Mr. Dave Lee

Dr. Andy Fung

M:r. Dion Chen

MEs. Diana Lo

Mtr. Standy Chan

M:r. Jocelyn Gagnon

AN Z8E&F/Z Chairperson of Committee  # Registered in April 2021

INBHBE Primary School
(R BB B S M in partnership with San Wui Commercial Society)

ﬁﬁlﬁ'ﬁi’\ M:r. Patrick Yip”
* M:r. Leung Sai Kwong

Ms. Lily Fong, S.B.S.
FELLE Ms. Julia Ong

MAREE Mr. Benjamin Lam

MEREE Mr. Peter Ho

BRINZ2 SE 4 Mtr. Dion Chen

HFELEE Mr. Chiu Tsz Kei

BiREEE M:r. Stephen Chow

BERLE Ms. Vivienne Fung
B2t Ms. Tami Tsang
"""""" Mr. Thomas Moore
kit Ms. Tammy Tse

Bh) P B Pre-school & Elementary Education

EFE L&A Ms. Julia Ong”

Mr. Peter Ho

Ms. Vivian Shan

Ms. Sharon Ko (until September 18, 2020)

Ms Sylvia Wu
Mrs. Catherine Chan (as from March 19, 2021)

* ZYEST Staff members in attendance  ~ Deregistered in March 2021
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ax it B R K2 B IR AN E IR Human Resources
Facilities Maintenance & Development EMHELEN  Mr. David P.H. Wongh
FEXHEEN | Mr. Tony Ip? Mr. Patrick Yip
MRER & Mr. Benjamin Lam Ms. Jaclyn Jhin (until March 18, 2021)
Mr. Chck ShU| Hang (as from May 28, 2021)

IS g Mr. LN. Shun

SR Mr. Raymond Pang

B ELE Mr. Tony To

B8R LLE Mr. Yuen Lai Man

MEREE Mr. Peter Ho

BREFLZL* Ms. Corinia Chan*

Mr. Peter Ho

Mes. Corinia Chan*
Mr. Kenneth Yong*
Ms. Kwan Kin Mei*

BEREE* M Kenneth Yong* |  BIF#EZ+*  Ms. Vivian Shan*
REHKELE* M. Peter Yu*
HERLE* M. Michael Wu* SRS B

Member Service and Programme
ﬂﬁ%&ﬁﬁfn’ Finance & Audit TELLZEN  Ms. Julia Ongh

Mrs. Sheila Chuang
Mes. Lily Fong, S.B.S.

II/D\!K:!: Ms. Jullq Ong

B2t Ms. Tami Tsang Mr. Sam Kong
FEERE Mr. Trevor Mak Mr. Alexander Kwan
ﬁ%ﬁii Mr. Peter Ho Mr. Isaac LUk
PREFLZL*  Ms. Corinia Chan* Mr. Peter Ho

BERELEE*  Mr Kenneth Yong*

BitHZ+*  Ms. Vivian Shan*

gLz t* Ms. Kwan Kin Mei*

Mes. Vivian Shan*

Mr. James Choi*

Ms. Samantha Hsiao*
Ms. Law Lap Man*

BB IR Hostel Services

BZMEEN  Mr. William Fu? BRRhES

2| &5 5k A Mr. Andrew Lau " Stakeholder Engagement (established on June 25, 2021)
MEEFLE Mr. LN. Shun  BERZ+EA  Ms. Jaclyn Jhin?

BEREE Mr. Eric Ng . EABHE Rev. Dr. John Snelgrove

AEREE Mr. Peter Ho  hEBEEZL Ms. Carrie Chen

PREFZL*  Ms. Corinia Chan*  AEREE Mr. Peter Ho

BEREEE*  Mr Kenneth Yong*

A Z887/Z Chairperson of Committee
* ZIEST Staff members in attendance
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Message from the President & General Secretary

EREEX L

Patrick Yip,
President
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Staff representative passed the ‘torch’ to GS
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BEREEREL
Peter Ho,
General Secretary

ERFENRETFTETEABLBERE - RMAKIF2ES
RENEENEH R B EMEEHE -

The Salisburyi2ft 7 28R FAEANEERBERREEER
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2H B FEBEMINEKTE (YD) - A-life Academy (Adlife)
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EOFEFTEIN2020E 202 1 I F ENAREET - B

Cafe Imagine X EE 1125 & [ B {TEI* BE7E |
Cafe Imagine supports Love in Action Community Kitchen by

St Stephen’s Society
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Group photo of Board of
Directors, management
team, staff and youth
representatives at #TAGS
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Message from the President and General Secretary

Grace, mercy, and peace from God the Father and Christ
Jesus our Lord.

Greetings from the YMCA of Hong Kong!

Despite the social distancing restrictions and the dark cloud
of Covid-19 continued to hover over Hong Kong, our staff
diligently channeled their energy to plan a meaningful kickoff
ceremony to celebrate our 120th anniversary on January
20. The Board of Directors unveiled the 12 scriptures on the
external walls, while representatives from different YMCA
units carried a forch made from recycled toys from scripture
plate to scripture plate. The torch symbolises the fire of love
that was burning in the hearts of the 12 young men who
founded the YMCA in 1844 that have been passed to Hong
Kong since 1901. The same love is still burning in the YMCA
of Hong Kong in 2021 to bring to life the 12 scriptures that
tell God's love story for humanity from Genesis to Revelation.
There are three scripture plates on each side of the YMCA
external walls facing North, South, East and West. God has
been merciful to the YMCA, and we continue to minister
his mercy joyfully through our service and programmes no
matter the circumstances.

Hong Kong was hit with the 3rd wave of Covid-19 infection
as we began FY2020/2021. Schools in Hong Kong
closed on July 13, 2020 for early summer holidays. Almost
all 2020 summer programmes were cancelled. We suffered
another year of record financial losses. Operation losses
again exceeded $100 million. Thanks to investment gains
and wage subsidies from the HKSAR Government, net
deficit for FY2020/2021 decreased by $50 million to $65
million. Stringent cost reduction measures and manpower
optimisation that were in place in FY2019/2020 continued
through FY2020/2021. Many newly vacant positions were
left unfilled. Staff continued to take no pay leave during
the year.

Quarantine guests accounted for
51% of our hostel business from
July to December until the HKSAR
Government fully implemented
the
Hotel Scheme on December 22,

Designated  Quarantine

2020. Full year room occupancy
in The Salisbury hit a record low
of 20.6% while average room
rate continued to fall by almost
30% FY2019/2020.

The harsh realities, however,

from

could not hinder the love and
compassion of our Hostel Team
to continue to treat every guest
with  our authentic Christian
hospitality. The Hostel Team

graciously and  courageously

2020-21 F#R Annual Report

provided a safe and comfortable environment for our guests,
meeting their needs during this very difficult time. We were
encouraged with many letters of gratitude and appreciation
received from quarantine guests.

The Salisbury offered 28 various staycation and family
packages for our guests to experience YMCA hospitality.
Gone may be the days of handsome surpluses from Hostel
Service, but Proverbs reminds us the drawbacks of having
either too much or too little. We are content with receiving
our daily bread from the Lord; and we are happy to offer our
efforts - our five loaves and two fish - for the Lord to multiply
for His purpose. In June 2021, we began a collaboration
with the Hong Kong Church Network for the Poor (HKCNP)
to offer Y'Carecation in summer 2021 to vulnerable families.

FY2020/2021 was a roller coaster year for operation. We
rejoiced when schools reopened and programmes resumed
in September 2020. Joyous faces and sounds filled the
YMCA again on the weekends when boys and girls returned
for swimming classes, ballet dances, and scout activities etc.
In November, social gathering rules tightened again, as
fears of a 4th wave of Covid-19 infections gripped Hong
Kong, as schools were suspended and churches closed
until Easter 2021. All YMCA schools reopened again for
all students after Easter. Facilities at the YMCA once again
became available. Christian International Kindergarten
children filled the podium garden with their laughter. Parents
brought their children back to The Salisbury to enjoy various
YMCA programmes. Guests returned to Mall Café and The
Haven to half capacity. Our staff worked hard to prepare for
2021 summer programmes. We experienced joy and peace
that are evidence of God's presence despite our challenging
circumstances. We can give generously because we have
received generously. As the Lord said, “My grace is sufficient
for you”.

FEE (BT 25 B F AR B EFE
20th Youth Leadership Development Scheme closing ceremony



Although many activities were cancelled last year, no less
effort was put into developing what could be the best
learning experience for our programme participants in Youth
Leadership Development (YLD), A-life Academy (Adlife) and
Boundless etc. Staff and committees responsible for these
programmes were no less enthusiastic in organising virtual
closings in October 2020. Award winners from the 20th
YLD were invited to a dialogue with panel judges on the
community research project “Reducing stress for everyone
in Hong Kong” at the hybrid online/live closing. Alife
produced a video to celebrate its 10th anniversary. The 4th
Boundless Committee made a yearbook with many thoughtful
reflections from participants, mentors, committee members,
co-founders and YMCA management for a keepsake.
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YMCA of Hong Kong Christian Kindergarten (Kai Ching) was opened in 2014

In education, Christian Kindergarten Kai Ching completed
its 5th school year in July 2020. Despite the cancellation
of many planned anniversary festivities, Covid-19 could not
take away the beautiful memories we have in the past five
years. Seeing the demand for education service for the 2
year-olds, we submitted an application to register one of
the CIKGWK classrooms as a Child Care Centre (CCC) in
October 2018. The process took longer than we expected.
More than two years later, on December 3, 2020, we finally
obtained the registration. Although the response to admission
to the CCC was slow due to the pandemic, we finally started
a CCC class with a small group of 6 children after Easter and
it grew to 10 children by June 2021. YHKCC announced a
new Principal in April 2021. Ms. Diana Lo, Deputy Principal
and a founding teacher of YHKCC would take over the
leadership of the school and work closely with Christian
School and Christian Kindergartens to continue building the
YMCA K-F.6 education through train. Established in 2003,
YMCA lJintang School in Jintang, Sichuan always strives

to help the left-behind children. We have encouraged the
parents who work as migrant workers to return to Jintang for
work. The result is encouraging as the number of left-behind
children of the School dropped drastically from around 230
to 60 nowadays.

Giveaway Lunch Box programme continved in FY2020/
2021 to support elderly living alone, as well as those who
have lost their jobs during the pandemic, and families under
the Comprehensive Social Security Assistance Scheme.
Menus were carefully planned by the Executive Chef of The
Salisbury emphasising on nutritional value, prepared by
Food & Beverage staff and delivered to Beacon Centre to
serve the Cheung Sha Wan community. In November 2020,
HKCNP connected Café Imagine with St
Stephen’s Society to offer Love in Action
Community Kitchen, delivering 200 rice
box dinners three times a week to some
elderly, street sleepers and friends with
needs. The rice box is only a seed. We
prayed that our community service built
upon a spiritual foundation of love and
care would produce fruit a hundred or

sixty or thirtyfold.

Open House 2020 continved with the
theme “Hope for Tomorrow”. We prayed
that we will “See The Rainbow” in 2021
and claimed the Lord’s promise, “I set my
rainbow in the cloud, and it shall be the
sign of the covenant between Me and the
earth.” (Genesis 9:13] We transformed
a classroom into #TAGS, designed
by our 4th Cohort Change Agents,
and dedicated it as space for youth to
brainstorm ideas to further YMCA's mission. “Be strong and
courageous. Do not be afraid; do not be discouraged,
for the lord your God is with you wherever you go.”
(Joshua 1:9) was written on the feature wall of #TAGS. This
scripture reminds our young people of the spirit of Joshua
and how young Joshua was chosen by God to succeed the
iconic Moses to lead the Israelites into the Promised Land.

Another classroom in TST was transformed and dedicated
to green programmes. Toy Reborn (TR) 2.0 was launched
with the values “Reduce, Recreate and Replay”. Education
outreach programmes and workshops for TR 2.0 will be built
on the foundation that humanity is called to be stewards
of our environment as the scripture on the entrance wall
says, “The lord God then took the man and settled him in
the garden of Eden, to cultivate and care for it.” (Genesis
2:15) On January 20, 2021, Board members completed
painting 12 unfinished items with YMCA significance on the
TR feature wall as part of our 120th anniversary celebration.

2020-21 &R Annual Report
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Message from the President and General Secretary

During this Easter season, we celebrated the life of one of
the great leaders of the YMCA of Hong Kong — Mr. Robert
Steer (Bob) Huthart (1922-2021). Bob served on the Board
of Directors for 33 years (1968-2001) and was President
for 12 years (1979-1990). In the mid-1960s, the Board of
Directors had a vision of a new building “to make money” so
YMCA could expand its service and programmes. Bob was
instrumental in securing the necessary funding to build the
YMCA Bradbury Wing in the 1970s, including converting
an interest free loan from the Bradbury Investment Co. Ltd
info a donation to YMCA. Bob was also one of the chief
architects of YMCA's redevelopment into The Salisbury in
the early 1990s. May Bob rest in the eternal peace of our
Heavenly Father.

[BHBXERE | ZEER [BE]

“Grace is So Beautiful” Flower Festival centrepiece “Grace”

The Board of Directors admitted five Voting Members (VMs)
to the YMCA in May. They are professionals in design,
event management, human resources, legal compliance
and marketing. We are grateful that these professionals

2020-21 F 4R Annual Report

are willing to contribute their time and expertise to further
the vision and mission of the YMCA in making an impact
in the local community through our work. Three new VMs
will be joining the Corporate Governance Committee,
Human Resources Committee and Stakeholders Engagement
Committee.

Over Mother’s Day weekend from May 7 to 10, 2021,
“Grace is So Beautiful” Flower Festival was held in the
atrium lobby of The Salisbury to celebrate YMCAHK120.
“Grace” was the centrepiece together with nine other floral
pieces — Love, Joy, Peace, Patience, Kindness, Faithfulness,
Gentleness, Self-Control and Goodness, were beautifully
arranged by long-time YMCA volunteer and floral artist Ms.
Lily Yau and her students. Funds were raised for the YMCA
Child Development Fund BOSS Programme.

Grace has been given to each of us at the YMCA to equip us
to continue the work of Christ. As long as we keep our eyes
fixed on Jesus, let nothing get in the way of our relationship
with God, living the truth in love and unity, hoping against
hope, and holding fast on the first love and purpose of the
YMCA, we will continue to grow in Him and build up the
YMCA in love.

YMCAHK120 is a time to rediscover ourselves, renew our
spirit, and rekindle our mission. Although not knowing
what the post-Covid-19 world would be like, we know the
One who inspired the International Committee of USA and
Canada to send Rev. Walter Southam to be the first General
Secretary of the YMCA in Hong Kong in 1901 is trustworthy.
We are grateful for the good work of our predecessors. It is
our privilege and responsibility to carry forward the YMCA
mission to YMCAHK120 and beyond. God is merciful and
His steadfast love will bring forth the growth to bear fruit
for future generations. May the Lord continue to guide us as
He has been in the past 120 years! May we seek first the
kingdom of God and His righteousness that we may receive
what we need to continue the mission of the YMCAIl

God bless!
Patrick Yip and Peter Ho
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ZBF I Pang Kwan Yu’s Mother

Parent from Affer School Care Programme of

Cheung Sha Wan Centre
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In October last year, my eldest son Kwan Yu entered primary
school. Due to the pandemic, the school suspended face-
toface learning and therefore he had to stay home for
e-learning. During that period, | noticed that he was not able
to concentrate in class. | thought he was just adapting to
primary one, but being stuck at home due to the pandemic
also did not help him with the routines. | was hoping that
he would improve once faceto-face learning resumed, and
fortunately finally school resumed and the After School Care
Programme at YMCA Cheung Sha Wan Centre went back
to normal. However, what followed were calls from school
teachers and tutors informing me that Kwan Yu had become
a 'troublemaker’. His temper was very bad, which affected
the order in the class. His situation worsened each day. He
was not cooperative at home, at school and at the Centre,
creating a lot of stress for the family and affecting everyone's
emotions. Not only did | have to worry about him, on the
other hand | also worried about work, as well as to balance
the stress levels of different family members. | was so helpless
and frustrated at that time.



After talking with the social worker of the Centre, | realised
Kwan Yu's special learning needs and the urgency of the
problem. With the help of the YMCA's social worker, we
contacted the school's social worker. However, they were
unable to arrange assessments or provide services for us.
Fortunately, the YMCA's social worker advised us what to
do and even took us to the hospital for assessments, so that
Kwan Yu could receive timely treatment. Currently, Kwan Yu's
condition is getting stable. The after school care tutors have
also adjusted the teaching methods to cater for his needs,
allowing him to participate regularly in the after school care
activities. | truly appreciate their care and understanding
towards Kwan Yu.

Active learning is crucial for children. They have to acquire
knowledge from books, learn social norms and social
manners, and learn how to accept and deal with their own
emotions. In this process, not only did Kwan Yu learn, as a
mother, | also learnt to be a proper mother. Faced with all
kinds of challenges from my family as well as the pressure
from different expectations on parenting styles of the older
generations, | had to first learn how to control my emotions. |
had to acknowledge the special needs of Kwan Yu and learn

how to communicate better with him. | had to constantly

remind myself that as there is no perfect mother, | should
not expect Kwan Yu to be a perfect child either. My role
is to assist him in understanding himself, learning from his
mistakes, accepting who he is, and keep on improving
himself. This way of thinking is very important to me, helping
me not to become demanding, but to be understanding and
accepting towards my own limitations.

As parents, we need to equip ourselves. | want to use the
concept of ‘savings’ as a metaphor for the parent-child
relationship. Many parents would invest a lot financially
in education and properties for the sake of their children,
but they would often neglect the most important ‘parent-
child relationship fund’. This year’s experience enabled me
to realise the importance of parent-child relationship. Only
parents know our children best, and only parents care about
our children’s development. | will continue to invest in the
‘parent-child relationship fund’ in order to prepare ahead
for the challenging adolescence period of Kwan Yu. | am
convinced that by investing into the parent-child relationship,
minimising the use of blame and finding faults, praising
more and communicating better, accepting Kwan Yu with an
open mind, together with my husband, we will surely build
a loving home.
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A-life Academy 3rd Cohort Participant & Chairman of Alumni

Committee
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Nothing is impossible! Every problem has a solution, the
question is whether you have the will to solve it or notl

Life is full of ups and downs. | am so grateful to have all
of you to accompany me to overcome different kinds of
challenges and difficulties. Throughout the seven years in
A-life Academy (A-life), | have made many close friends and
have met many work partners and Adlife has also enabled
me fo find something more meaningful in my life.

Adlife enters its tenth year in 2021, which was a milestone
in our lives. | am very honoured to be Chairman of the Adlife




Academy Alumni Committee this year. As a year 4 university
student, | have to handle studies, family life, faith and A-Life
matters all at once, | was kept extremely busy. Due to the
COVID-19 pandemic, plans never keep up with changes.
| found it difficult to adapt to these challenges when | first
became Chairman. | remembered when | had a meeting
with the alumni committee members, we discussed and
planned the strategies of the upcoming activities. In order
to cope with the COVID-19 pandemic, many activities had
to go online. However, as the experiences of the members
varied, opinions and suggestions were also different among
the members, even | tried to consider everyone’s feelings
and opinions and make suitable decisions, it always ended
up turning info an argument. | am always a prudent person
and prepare many backup plans while organising activities.
Different people had different working styles, it was hard
to get others to entirely follow my way. Conflicts emerged
as time went by. After | shared with the staff and other
participants in Adlife, | found out that | worried too much. |
realised that the most important is for me to be humble and
try to communicate and cooperate with others.

| am also obliged and generous in giving help, if other
people need my help, | will try my best to make time to
help them. Once | am into something | will put forth my best
efforts and sometimes | got so busy that | gave up my own
rest time. Hence, | started feeling unwell. | found out that
the joy | used to get when | completed certain tasks had
gone. | felt lost and unhappy instead. | could not explain
why | did not want to handle them, | just thought | should
complete the tasks given to me. This problem even affected
my participation in A-life and my study. It was in April when
| felt the huge pressure in life and | always felt unwell. | was
stressed and | felt pain on my chest from time to time. | knew
my body was giving me a signal that | needed to take a
rest. | was admitted into the hospital. Come to think of it,
at that time | only focused on the people around me and |
neglected my own needs. During my recovery, my friends
in Aclife (including staff and alumni) accompanied me, they
offen checked on how | was doing and helped me handle
the work of A-Life. | really want to say

thank-you to all of them. | cannot '
imagine how | could go through

all the challenges without them.

After joining Adlife, | learnt to give
thanks, to trust and to commit. |
want fo give thanks to everyone from
Adlife, they were always there
with me to experience my ups

and downs. Over the past

year, | learnt that we cannot do everything by ourselves; trust
your team, support each other and you would yield twice the
result with half the effort. | also reflected on the importance of
time management and learnt to prioritise my tasks. Finding
something meaningful to do, and something | want to do but
not for others; say no to whom asking for something | can’t
do or | don't want to do. We should have time to rest and
strike a balance between work and life, so that we can have
time to take care of everything and finish them efficiently.
The Bible says, “Therefore do not worry about tomorrow,
for tomorrow will worry about itself. Each day has enough
trouble of its own.” Difficulties and challenges will be around
and things will be accumulated every day. So we should
finish the work of the day today and handle the tasks of
tomorrow.

Last but not least, | would like to give thanks to A-life which
helped me grow. | realised that we should make decisions
for ourselves and should not just follow the flow. | hope that
in the near future | can further equip and renew myself and
try my very best to give back to A-life as well as society.

| hope my sharing about what | learnt from the past year
would be an encouragement to all of you.

N
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Participant of the Employment Support Services,
Cheung Sha Wan Centre
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Hil My name is Yeung, a participant of the Employment
Support Services. | want to share my story with you.

| was born in Chaozhou. | was the fourth out of my eight
siblings. My parents prefer sons over daughters and
therefore never let me go to school, so | cannot even write
my name. Later | migrated to Indonesia with my parents, we




opened a coffee shop there, and life was not bad. When
| was in my twenties, a relative in Hong Kong took me to
Hong Kong for a sightseeing trip. At that time, | thought
Hong Kong was quite a good place, therefore | decided to
stay. My relative later infroduced a man to me and | married
him even though he was more than ten years older than me.
My husband was a taxi driver who loved to wear branded
clothes, and he treated me well. After getting married, |
also worked for a while as a domestic helper, and later
| became a fulltime housewife. My life was carefree and
without worries. However, the good times did not last long. |
discovered that my husband was into drugs. He spent all his
money on buying drugs. Once after taking drugs, he beat
me up and did not even go to work again. | did not say a
word and took it all in. Before he passed away, | still took
care of him when he was suffering from tuberculosis and
had to go to the hospital frequently.

| worked very hard after my husband passed away. Although
working as a dishwasher and a cleaner was so tough, | put
my best effort into my work. | felt fulfilled and
at ease when | could occupy my mind with
work. However, | am not sure whether
it was caused by the long working
hours or other reasons, | suffered
from severe skin diseases; my itchy
and swollen feet forced me to
stop working. | had not contacted
my relatives in Hong Kong and
Indonesia for many years, and now

| have no job, money, TV, and air-
conditioning at home. The hot summer
weather makes it difficult for me to stay
at home, which makes me very depressed.

Fortunately, in March this year, | participated in

the Employment Support Services of YMCAHK Cheung Sha
Wan Centre. | tried to open my heart and share my story
to the staff. The staff listened attentively and invited me to
participate in the Centre’s activities. In April, | participated
in an online course on healthy living for the first time.
Although | do not know how to surf the internet, the staff was

LLLLILLLU 4’
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very patient to teach me, so | was pleased.
In May, the staff took me to the Women's
Job. It was the first time | went to a job fair
and had interview on the spot. Though | was not
able to secure a job that day, this job fair inspired
me to continue my job search. | finally found a cleaner
position, but after working for a few days, | had to quit
again due to my swollen feet. | felt so helpless again. Luckily,
| was encouraged by the Employment Support Services staff
and they introduced me to the health check programme in
the Centre, which helped me understand that | must solve
my medical problems first. It will make the job searching
process more effective. | learnt that when you are feeling
helpless, it helps a lot if someone around you is willing to
listen to your sharing and care about you. | hope that one
day | could become a shoulder for someone to cry on.

After encountering so many unpleasant experiences, | did
think about suicide, but | realised that | can be very happy
if | can cherish the friends around me, learning gratitude,
forgiveness, and contentment, even | don’t have too much
material possessions.

Thus, | am very grateful for the Employment Support Services
operated by the YMCAHK Cheung Sha Wan Centre, which
enabled me fo enrich myself and walk with me in difficult
times.
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2nd Cohort of Boundless, Committee Member of Clapotis
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The COVID-19 pandemic has created many uncertainties
in our work and social lives. Changes are indeed occurring
daily. With no clear end in sight, it is not uncommon for
people to experience frustrations and burn-outs.

Charles Darwin once said, “it is not the strongest or the most
infelligent who will survive but those who can best manage
change.” The ability to adapt to change is very crucial for us
to survive in this rapidly changing world, especially during
the COVID-19 pandemic. Staying agile could possibly be
the key to adjust to our new normal.

As the daily infection count and local coronavirus situation
have been fluctuating greatly throughout the year, the
government launches various social-distancing measures
from time to time. When the wave becomes apparent,
the government has no choice but to impose stricter bans,
including a ban on gatherings of more than two people.
With the restrictions, it is very difficult for us to stick with the
original activity plans.

As the committee member of Clapotis, my duty is supposed
to provide support to Boundless, connect the alumni with the
community, as well as to enhance the relationship between
alumni. Under the pandemic, many workshops in Boundless,
and face-to-face volunteer work were suspended. This was
why we decided to emphasise more on alumni relationship
this year. Meanwhile, in response to the pandemic, we tried
to cut down the participant size for gatherings and move our
gatherings outdoor.

Everything seemed running smoothly at the

very beginning. In Mid-Autumn Festival, we
successfully organised our first alumni gathering.

Many alumni signed up for the gathering, and

we had an enjoyable night making snowy
mooncakes together at the YMCA Cheung

Sha Wan Centre. It was the first face-to-face
gathering ever since December 2019. After that,

a hiking event was held in October. With the
overwhelming response received for our activities,
we were excited fo plan our Christmas party in late
October. We worked out many details for the party,
including the theme and games. Every alumnus was
down for the party. Unfortunately, we did not expect

a fourth wave coming in early December. The government
continved to tighten social-distancing measures to cope
with the worsening coronavirus situation. Consequently, we
were forced to cancel our long-awaited Christmas party.
Furthermore, given the limited time, we were unable to move
the party online.

The local coronavirus situation did not improve even in
January. After the experience in December, we worked out
our contingency plans for the New Year gathering. Together
with the staff members, we proactively worked on how to
organise an online gathering in a more interesting way. We
planned to cook a dinner for the alumni and allow them
to have a virtual new year dinner together via ZOOM.
Everything seemed to have settled. Surprisingly, the local
infection count dropped drastically in February and the
government finally lifted some social-distancing measures,
we decided to move our gathering back to the YMCA
Cheung Sha Wan Centre so that alumni could have fun and
more facetoface interactions together. At last, we had a
wonderful time cooking Chinese New Year rice cakes and
playing games.

In the era of the COVID-19 pandemic, changes are
occurring daily. Life is seemingly getting more challenging
as we are never in confrol of our own lives. All we could do
is to go with the flow and be ready for any changes. Just
as how we were planning for the alumni gathering, we just
focus on what we can do with the current situation when
changes arise. Staying flexible and keeping an open-mind
are probably the best solutions when facing changes.

| believe that change would become an unavoidable
constant in our lives, and most often they are not within our
control. Since we could never be freed from changes, it is
important to stay free to decide how we should respond
to them. All | have learnt is to stay open-minded and stop
expecting stability in life. Challenges are everywhere in our
life journey but they are also the opportunities for us to grow
and become a better person. When challenges come, we
just need to overcome them with our best efforts. No matter
how the result maybe, we have already tried our best. Even
if we are defeated, there must be something for us to take
away. These experiences would mould you into a stronger
person and allow you to handle the future with confidence.
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My name is Som, and | am from Nepal. | came to Hong
Kong in 1997 with my husband, who is a Gurkha army
descendent. We wish to find a better life that is why we left
our home country. We lived in Jordan when we first came
to Hong Kong, and | soon found a job as a kitchen helper. |
also worked as a construction site worker afterward, it is so
easy fo earn money in Hong Kong, and | am satisfied with
my life. After almost 10 years, my husband said he would
like to move to the UK, believing the UK must be better than
Hong Kong. He then left, leaving me in Hong Kong alone.
He visited me several times during that period, and | was
pregnant in 2012. However, He did not come back to
Hong Kong when our daughter was born. | had to take care
of myself and settled everything alone. In the beginning,
he would call and talk to our daughter, but gradually, he
disappeared from our lives. | then became a single mum,
and | was so desperate.

| do not have any relatives here, but | do not

want to go back to Nepal, for the sake of

my daughter’s future education. | cannot

go to work at that time because | need

to take care of my young child. | had

to rely on my savings, life became so

challenging, and | almost spent all my

savings. | felt bad when my husband still

kept in contact with us, and everything

started to be better when [ finally lost all

hope in him. | learnt that it is more important

to rely on yourself and have friends to rely

on instead of having hope in someone who is

not dependable. My friends suggested me to apply for

Comprehensive Social Security Assistance Scheme (CSSA).

| am so indebted to their advice and unconditional love.

Later, when | moved to Sham Shui Po, my friends introduced

me to YMCA's activities. The Multicultural Team staff were

so helpful and gave me a lot of emotional support. My

daughter and | made many new friends at the YMCA, which
makes us feel happy.

My daughter is now studying in P.3. Last year when the
pandemic came, she could not go to school to attend class,
everything needed to be done online, but all | had was
a small outdated smartphone, which was the only device
we had for her online lesson. Not being able to read or
write myself, | could not teach her after the online lessons.
| was worried about her situation, and her Cantonese was
worsening because of the lack of chances to hang out with
the locals. Living in a tiny subdivided flat also made our life
very uneasy. There is no proper ventilation system; that is
why | had to take my daughter to the park despite the severe
pandemic. | also worried about my home country’s situation,
and | missed my dad a lot, but | could not visit him because
of the pandemic.

Despite all the challenges, | feel so fortunate to have
received so much donation in kind from the YMCA, such as
masks, snacks, and even a second hand notebook. YMCA
staff know our situation and always remember us. | feel so



thankful for the kindness and the love from the YMCA. It is so
important to have your network and someone to talk to, this
makes your tough life easier. Recently when the YMCA staff
invited me to attend a health workshop, the nurse found that
| had very high blood pressure, measuring 205 mmHg/102
mmHg. This was the first time | checked my blood pressure
recently, and | was shocked as | never had any symptoms.
Everyone was so worried about my situation, the YMCA staff
kept calling me to make sure | see the doctor and kept giving
me advice. | wanted to go to the Government clinic, but |
tried so many times to make an appointment but still failed to
register. | had no choice but to go to the private clinic. | am

now on medication, and my blood pressure is now under
control. | would like to thank YMCA again for their help. If |
hadn't attended this health workshop, | might never find out
about the grave health situation | was in.

| believe the saddest time in my life has passed. | am stronger
and tougher every day. | think time is the best medicine, and
it will heal everything. In the future, | want to quit CSSA
when my daughter grows older, then | can go back to work
again. | hope she will receive good education and develop a
pleasant character. With the help of all my supportive friends,
| believe my future will be better and brighter each day!

the
oy they all o6 ond...
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| moved from Tung Chung to Cheung Sha Wan at the end
of 2018, and because | really wanted to spend time with
friends whom | grew up with, | chose to stay at my original
school in Tung Chung, even though | need to get up one hour
earlier to get ready for school every day. Another reason for
me to make this decision, was that | don’t want to leave the
YMCA of Hong Kong Tung Chung Centre.

This has been my fifth year participated in the After School
Care Programme of Tung Chung Centre since | studied
Primary 1. | am very familiar with the staff and the after
school care tutors, in return they also know my interest
and personality very well. The students and tutors in the
Programme are just like my family, though we argued
sometimes, we always made up quickly. Moving to an
unfamiliar place a few years ago had made me anxious
and insecure. Luckily | have the support from my tutors
and friends. They suggested me to make good use of the
travelling time to read and study. Once | got occupied, |
was no longer afraid of travelling alone. | once laughed out
loud when | read some funny content in a book. It was so
embarrassing!

After the outbreak of COVID-19, the school was suspended;
| decided to stay home to stay safe. | grew up with a single
parent and my mum has long-term illness, so | couldn’t take
risk, otherwise no one would be able to look after me.
My home is very close to Sham Shui Po, which was once
recorded a surge of infection cases. Since then, | have taken
extra care of myself to stay safe.

Staying at home is really boring. | feel anxious about the
continued fluctuating pandemic situation, and | am also
confused about the future as not knowing when normal life
can resume. Fortunately, the Centre provided online tutoring
during the pandemic, so that | could discuss homework with
my tutors and classmates online, and chat with them. When
| was feeling low, the staff and tutors always responded to
me immediately, listened to me and encouraged me. They



also suggested me to calm my nerves by listening fo music. |
am very thankful that they are always by my side, especially
when they shared some inferesting stories with me, which
made me cuddly and warm.

| missed those days of going to the Centre after school,
as well as the break time playing with my friends and the
various inferest classes on Saturdays, such as academic
enhancement classes and painting class. The pandemic has
made me realise that being able to roam around freely is
a blessing.

After experiencing this challenging year, | believe that in the
future, | will no longer be afraid of any changes and can
face them calmly. At the same time, | am deeply grateful
to the tutors of Tung Chung Centre. When | was unable
to return to the Centre, the tutor used the online platform
to patiently teach me, so that my learning would not be
affected. Although | have not thought about what job | would
do when | grow up, | think becoming a teacher is also not

a bad ideal
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| was extremely fortunate to
take part in YMCA's 120th

1

anniversary ‘Grace is So
Beautiful’  Charity  Flower
Festival in  May 2021.

Different from the past festivals,
each of the works exhibited is
based on a fruit of the Holy Spirit

Trevor & Julie

Zachary ReadingfliZoe Reading#5¢ = (15 B 40 T &)

as its theme. | was responsible for the theme of ‘Joy’; the
main flower is Bird of Paradise, which implies freedom and
happiness. | was delighted to use ‘Joy’ as my contribution
to the fundraising event, making my work much more
meaningful.

| became a member of YMCA about 20 years ago. At first, |
helped my daughter enrol in classes; but eventually | myself
also took part in many interest classes. Floral design class
was the one that interests me the most, which | have been
studying for more than 10 years.

Having an interest in floral design is partly due to my
admiration for my teacher at YMCA, Miss Lily Yau. Learning
from her all these years, whether it is class demonstration
or exhibition works, there was almost never a repeated
design, and | really commend her creativity. Affer joining
YMCA's floral design classes, | have also met a group of like-
minded close friends through sharing our designs, helping
each other and learning from each other. Learning floral
arrangement allows me to understand floral appreciation,
more importantly it makes me more patient as a person,
and more at peace, and it also creates more thinking space
for me.

During my journey with YMCA, not only did | gain invaluable
friendships, the most fulfilling of all is sharing my floral
designs with the people around me, even giving them as
gifts. In the future, | hope to continue to use flowers to bring
joy to everyone.

Parents of Zachary Reading and Zoe Reading (Christian International Kindergarten)
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It was important for us fo find a school environment that is caring and
nurturing. The Christian International Kindergarten of YMCA has a
wonderful supportive school community which embodies the values of
kindness and excellent education. All the staff are warm, caring and
very welcoming to all parents and carers when in school and even

after school hours.

Our two kids aged 3 and 5 have grown in confidence with the /i
great care and individual attention they received in school, which
in turn supports their academic success and holistic development.
And most importantly, our kids were extremely happy and never fail
to surprise us with new falents they learnt from school. We would

have no doubts in recommending the school to others.
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Parent of Teresa & Christina 1 5 £
BEEHE (795188)
Christian Infernational Kindergarden (West Kowloon) o
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&l was transferred to CIKGWK as a new K3

¢ student. The fact that she is introverted and
\& that she was transferred from a traditional
" local school to an international school

w made me, as a mother, feel worried

and anxious every day. Thanks to the

AEMNBE RS - Teresa BN EN S HERERE r- i teachers’ love and care, Teresa had
Bl FEE (FNLEE) RAEKS o MR AE - 1w overcome. The teachers’ kindness
FRREFTHEBREZFEKER  ERIHNE ,C' B ond understanding became Teresa's
BRBRELNERS - BREZMMNZTHEEIE &2 / motivation to open up herself.

TeresaZ R 7 ° MR Z O FEEFRAK BTeresaliF / '

S . / From the smallclass teaching to the
LREVE ) \ Q / creative teaching methods, and with the
BROHE - BRISHNBELE  MEEBRE ,,[,"“‘7'" ¥, help from the studentteacher, Teresa has
EREYERD - Teresat AERB MK T - BRE "C::\"/ Bur 4, / changed from being an introverted and
BNWEZE - EESMEEECEUENFER ""%‘5;"“":.,, @’f.’@,‘/ passive child to an active learner. | knew |
HEEYF  xEDEMBBNKRKEHZ ’54,, $lry, ~ L g sy had chosen the right school when | saw her
R IBE - REMEES TR | R B clding her arts and craft and math game
B BB AET DRI PSR SE cards, pretending to be a little teacher teaching

_ me and her little sister how to do math and
explaining how volcanic eruptions work.
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KIRFE o H K3 Ariel ) —R M4 Z¥AIBrandon—=K -
KRR B TeresaM ChristinaE M EA{RFIK BT AR o
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FE HEERTEE  BREGERHHEE (BN BER
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Later on, even her younger sister also enrolled in the
Nursery class. They sang 'YMCA is my School’
every day. In addition to giving my children a
chance to learn joyfully, YMCA also allows them
to find their own good friends. This is the most
precious, innocent and rarest kind of friendship.
Thanks to the families of Ariel from K3 Class
and Brandon from Nursery Class. We feel so
blessed to have you as friends!

“People, always put your trust in God! Tell Him all your
problems. God is our place of safety.” (Psalm 62:8)

This Bible verse, which the teachers taught Teresa how
to write, is posted on our kitchen cabinet, and it has
become an encouragement for our family this year.

What God gave us is beyond imagination and
may all glory be to God! May God continue to
bless the YMCA and may CIKGWK continue to

Moving h , changi hools, and th idemi
OvIng house, ChAnging scnoals, dnd the epiasmie become the second home for more children!

are big challenges in life for a 4 1/2 year-old child. Teresa

R 38 % Ng Kam Ying, Connie

lESABIZINEGTPIEEHFREBRGNERBEL (RLEDPN) 25
Student of ERB Foundation Certificate in Florist and Floriculture Assistant Training (Cheung Sha Wan Centre)
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My name is Connie Ng. | learnt from my brother that the YMCA of Hong Kong Cheung Sha Wan Centre
offered Employees Retraining Board (ERB)’s Foundation Certificate in Florist and Floriculture Assistant
Training course. Both nervous and excited, | then began my journey into floriculture in May 2019. | met
my Instructor Ms. Ho Wing Nam; under her attentive teaching, | progressed through the beginner course to -
the advanced course. She helped me learn many skills, which | use for creating floral pieces for my church as an

offering to God. With God's amazing guidance, my classmate and | were chosen to represent the YMCA of Hong Kong to
join the flower festival ‘Emmanuel — God with Us’ organised by the Methodist International Church Hong Kong in November
2020 and to work with instructor Ms. Lily Yau. With Ms. Yau’s guidance, we accomplished the floral piece ‘Covenant under
the Rainbow’. Thank you, God! You have transformed my ordinary life into a life full of rainbows.
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Father of K3 Student Sebrina Ng
BEEENTLIR (REB)

YMCA of Hong Kong Christian Nursery School (Farm Road)
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RROH BRI !

My daughter Sebrina goes to a very wonderful school -
Christian Nursery School (Farm Road). | remember when
my firstborn graduated from the kindergarten, | said to
myself, “Wow...there really are angels on earth”. And these
‘angels’ that | referred to took the form of the kindergarten
teachers. And today, | am convinced that most of God's
angels have become kindergarten teachers.

Therefore | would first like to thank God for blessing me with
two of his angels which became my children. Then | would
like to thank God for sending so many more of his angels
info our midst.

This Nursery School is filled with so much love. My children’s
3 years in the school were blessed with numerous educators
and helpers who took such great care of them. We cannot
imagine how much effort and hard work they put in running
the dayto-day needs of the school. The patience, the love
and the laughter that | witness every time | come pick
my daughter up, is one of what | look forward to on «
daily basis.

Thank you all from the bottom of
my heart.
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K3 Student Della Cheung and her mother

HBER SR (BUEE)
YMCA of Hong Kong Christian Kindergarten (Kai Ching)
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I'm Della Cheung’s mother. Time flies, Della will soon
graduate. | am so grateful that she can spend a few years
of campus life happily in the big loving family of YMCA of
Hong Kong Christian Kindergarten (Kai Ching) and make
many good friends. At the beginning, | thought Della would
be very shy at school. Much to my surprise, once in a school
photo, | saw my daughter’s litle arms raised up high in
excitement. | was deeply moved and this scene had stayed
with me until now.

Inthe past few years, thanks to the enthusiasm and persistence
of the teachers, Della has not only received knowledge, but
also a good character, and more importantly, happiness. |
sincerely thank the principal and teachers for their teaching,
guidance and nurturing, and the amahs’ for care.

| am Della Cheung and | am about to enter primary school. |
am grateful to Principal Au and the teachers for their teaching
and love, allowing me to know our Heavenly Father, sing
hymns, pray and read the Bible with my classmates. In the
future, | will face different challenges with our Heavenly
Father's love and courage.

Best wishes to the Principal, teachers and amahs. May God
grant you happiness, good health and fruitful work!



J&ll B ik Vanna Kwong
BN S YMCA Swimming Team Member
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I'm Vanna Kwong of the YMCA Swimming Team, and I'm
11 years old.

| joined the YMCA Aqua-Tots class with my mum when | was
6 months old, and in that class | met babies Ocean and
Chloe. Since then, I've spent more time with them in the pool
than on land. Can't believe I've known them for 11 years!

When we turned 3, we switched to Aqua-Nauts classes,
where | didn’t have my mum holding me anymore. Slowly but
surely, the three of us progressed up each level at the YMCA
Swimming Academy, and when we became old enough, we
enrolled in the Children and Youth classes, which were held
in the bigger and deeper training pool.

| remember not doing so well in one course, and | had to
repeat it, while both Ocean and Chloe got promoted. But
with Tung Sir’s help and some extra hard work, | was able to
catch up the following term, and together we were admitted
to the YMCA Swimming Team!

Swimming Team was very challenging, and we had to swim
more than once a week. In Swimming Team A, there are
5 sessions a week, including one lesson on land, and in
addition to that, we had to join competitions.

| think the best time | had with Ocean and Chloe was when
Swimming Team went on an exchange trip to Taipei in
2019. The 5 days went by in a flash, and asides from the
training and competition, we had sightseeing trips, made
our own tofu, and went cycling. The time spent joking and
singing on the bus was such a blast!

| have to say, having known Ocean and Chloe for so long,
| must thank them for being my friends and teammates. We
had 11 wonderful years together, and I'm sad that | will
have fo leave them and Hong Kong soon, but | will always
cherish our friendship and the memories.

Coach lu King Tung {Tung Sir), one of our most experienced
instructors, was instrumental in guiding Vanna, Chloe and
Ocean during their time in the YMCA's Swimming Academy.
“Looking at these photos, | can still picture the three of them
when they were only 3 years-old, the cutest threesome you
could imagine. They were so inseparable that when one
of them had to repeat a class, the other two who passed
wanted to stay behind too. In the blink
of an eye, they had grown up and are
on our Swimming Team. Eventually they
will have to go their separate ways, but
| hope the three water babies will come
back to visit us.

Vanna Kwong in 2021
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Walk Along with YMCA

EMRB R LS
Candy Lan and her daughters
JEEFFE T YMCAHK's Registered Volunteers
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At a young age, | migrated to Hong Kong with my parents.
The historic building of YMCAHK, standing by Victoria
Harbor had left a lasting impression on me. Many years
later, | returned to Hong Kong upon completion of my
studies. Following the birth of my daughters, Chan Mei
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Kiu and Chan Wing Kiu, | decided to leave my stable
job at a multinational corporation, fully dedicated myself
to looking after my family and serving our community. In
order to find more activities for my children, we joined the
YMCAHK’s family membership this year. When informed
about YMCAHK's volunteer recruitment, we also registered
as volunteers, hoping that by joining volunteer services,
my girls will grow to become kind, responsible, and loving
people.

| was fortunate to connect with YMCAHK. My eldest daughter
Mei Kiu was found to have attention deficit tendencies at a
young age, | sought help from educational psychologists,
and under their guidance, my daughter became happier.
Once at a conference, | heard the CEO of YMCAHK's
sharing on education and personal development of children,
this allowed me to be very much at ease in sending my own
children to continue their education at YMCAHK's schools.
My daughters are currently Year 4 and 6 students at San
Wui Commercial Society YMCA of Hong Kong Christian
School, they get along extremely well with their teachers
and classmates. Furthermore, Mei Kiu was highly proactive
in joining all kinds of activities at school, her concentration
has improved as well.

Due to the pandemic, most of the community services had
been affected. At this time, we noticed that YMCAHK is
recruiting volunteers for the Giveaway Lunchbox service. We
joined without a second thought; bringing the girls with me
to serve on Sundays. Hoping that through participating, my
children would know about the needs of different people, and
become more grateful for what they have, hence reminding
themselves to have humility and empathy. Huge thanks to
YMCAHK for providing us volunteering opportunities. |
admire the staff’s organisation and efficiency; everyone has
their clear role and works together very well. | hope the
service will continue, and we will continue fo join all kinds
of volunteer work, serving the community with YMCAHK.




t54 Y's Men’s Club of Tsim Sha Tsui
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120th Anniversary Charity Flower Festival
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BEFAE
AGM of YMCA of Hong Kong

EMANE (ERY) BEHHIA0F
40th Anniversary Celebration of
Y’s Men’s Club of Tsim Sha Tsui

tonyng_hk@hotmail.com.

Since the outbreak of the Coronavirus in January 2020, the
social service of the Y’s Men’s Club of Tsim Sha Tsui did not
stop in this difficult time. We have worked closely with the
YMCA of Hong Kong o reinforce the excellent relationship
with all Y’s Men’s Clubs in Hong Kong District, as well as the
other overseas clubs of Y’s Men International!

As a close partner of YMCA of Hong Kong, we support
its programmes and events which included the following in
2020-2021.

—
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FEREIEL T T
Donation of blessing bags to the Tung Chung Centre

fﬁﬁ‘”/(/igi"%ﬁ%ﬁ D& EAH
BFEAL

Donation of epidemic-related
supplies to people-in-need in

Cheung Sha Wan.

RPDE (BIR) BEHRI1981F3R 19K - BMBEH EERBEERFTFERAMUE - REBEREAE—E
EHNETHE - RMBUEERBFERE2EAMZHIESNED - WAE—H THAM - BUOB KRR ML
£Tony » WhatsApp+852 9486 36165 E Htonyng_hk@hotmail.com °

The Y’s Men’s Club of Tsim Sha Tsui was chartered on March 19, 1981. The purpose of the Club is to serve
the YMCAs and the local community. Members usually meet on the first Thursday evening of each month. We
welcome YMCA members to join the club meetings and activities. If you are interested to know more about
the Club, please feel free to contact our Club Secretary Tony via WhatsApp +852 9486 3616 or email to
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b BEIE T BRAELER X AREGF AR
Students from Caritas Pelletier School experienced
sappan wood dyeing.

P Alife Academy 2020-20214%7&
A-life Academy Orientation 2020-2021

P [MEEREMEBE | 1Y ME KB HEER LLTH AL 2 HEF
At ‘Kowloon Park community guided tour’, participants looked for the
Alexandrine parrot living on the camphor trees.

b E & /FBoundlessFiE 2
5th Boundless Kick-off Ceremony

P (iR RTE ] RESEE —EREZARIFIBYITHIA SR
Visitors participated in the dialogue with paper-crafted trees and
animals at the ‘TST Stories’ exhibition.

' “b\ F.f, r .iqr-.‘“("#(m g Ay il

b [—EEHE AL HEEEBAER Ay DA wger®
LSS - BATGERI AR __ -*.d! II‘|ﬂ NP e

BER o

Inspired by the Swiss sculptor Alberto
Giacometti, students learnt how to make a
human figure sculpture at ‘Arts Master Class’.

V> BIREHFER [EER
TEESE] B
BEE  FKERZEZZEH
BBy E S B PR
BES -

‘| Wonder Why HK version
community tour’ led by The
Conservancy Association

— students from Diocesan
Boys’ School Primary
Division were excited to
identify the bird species at
Pokfulam Village.
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b EojER BB Y BRI ETE A URREH L IEFIELT - EAEG T

TEE1EmG © TR FIRR D B H BRI BT -

Students from floral design classes worked together to The judging day of the second Interschool Microfilm Making Competition was held
complete 10 floral arrangements for “Grace is So Beautiful” successfully in the form of video conferencing. The shortlisted team showcased their
Charity Flower Festival. concern over mental health issues in their microfilms.

V> BEREHESREEREER L BFRFEE -
Continuing Education Section arranged a career visit for
YHKCC students.

P Café Imagine X E 1T 12R EHIREEE » EEE L EERIERREREHHE
BEEANL c BE—F » BLIEFEREAIRZAT12,0001F

Café Imagine provides kitchen to St Stephen’s Society for free to prepare dinner
boxes to the underprivileged in the community. In the past year, nearly 12,000
dinner boxes were delivered.

-

b BEESEZLHESE The Salisbury + 7 EFEFE > EEESHEEINE [BRAREZRYEEEEREFZRE | WESLBABRIER
e H EELE IR EEE - BIFIEIER -

YHKCC students visited The Salisbury to learn about the Students of the “Foundation Certificate in Advanced Security and Property

daily operations of the Front Desk and Housekeeping. Management” of ERB learnt about the building facilities and operation of the

control room, in preparation for future employment.
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b EBAF PR GE R SR E 1E RS 1 4035 F
B FRERREZHIEE - B IR ER A 17

b ZERRESHESE LS BETESK LR ©

BHFITMIFE IS FIREH - One hundred forty tablet computers were donated to
Child Development Fund the Child Development Fund students by donors from
students are so grateful for the Hong Kong Federation of Innovative Technologies
FITMI’s donation.

and Manufacturing Industries (FITMI). It was timely
support for families in need of computers for their
online classes.

> RERRETESRTMIIERTBRHEIESF
PRI E L

The CDF students presented their products after the
decoupage workshop.

b R ERBHFT LA BIE
—ERRRERE KIS |
After School Care Programme
parents and their children enjoyed
Inline Skating Fun Day together!

> RE DR FEGEBI R RY S EERD| T2 HE
The mission for the children was to bypass all obstacles and
O move the Easter eggs to a safe place.

5 e e !
Spending quality time together over
board game!

P Rsag LB FRIEAEER
B RER A -

Towngas Volunteer Service Team
donated some Vegetable Dumplings
to CSW Centre users fo celebrate the
Dragon Boat Festival.
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b EBEESHE
REEEEE U
HTTEZIGH o
ERB students learnt
how to prepare
Hong Kong-style
milk tea.

bV B BRI R EE R LR
Recipients of Employment Support Services
(EmSS) learnt how to play Rummikub to
relieve stress.

P BES B KRB EETHFETE -
Employment Support Services (EmSS) service
user underwent employment counseling.

V- FIEDRRR RS SRR

A relaxing night together with Pastel Nagomi art jamming.

V> RHEEEACITITHE DR E RS - BFBE T RIS B AR -
The Cultural Dance Ambassador MaMa Group worked hard to
practice dance steps and looks forward performing publicly after
the pandemic.

P KB ? BAR ? BIA UM BA—HZF  ETN—BHEALNE

Can we make a bigger circle? Let's give each other more support to achieve greater things.

P FPHEEEE 1 JE AR 25 EF AR EIBEAZE > B —E [HEHER ] 25 EFRGIRTE
P EEBEEFEE O EEIE - [RI& T TR TTHEZAE ©

Judges shared with 20th Youth Leadership Development Scheme (YLD) The 21st Youth Leadership Development Scheme (YLD)
student representatives on how having a positive attitude and empathy students built a raft toge.

towards others is vital.
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b TSI B RIFEREEEAE -
HMENZERHEEE -
Support from teammates is so
important during the obstacle
race at training day camp.

P[RR 25 E
FRM R BELZT

FESREL SRR -
The YLD alumni had a

great experience at the
indigo Dye workshop.

> NEREBER L EEBEE BN AL
7EIET —HERAFIEARBUTA -

b BEE LEBLBEEBETAE DG EHETHARDY
HIFRTE U X BB ERIBI B P »

Children made DIY toys in the upcycling Campus Y of PolyU supported small shelters by taking care of
activity with Campus Y of CUHK volunteers. abandoned animals on a weekly basis.

> BER L ELHERRESERTE -
Campus Y Central Club’s farming workshop.

bV BB E R ZH
ERZ o

Farmers of Tung Chung
Green Organic Farm shared

P SN BB B e B AL FI % L RR I FI A - their farming experience.
HFREMIFEI A TR BRI  FLEREUBIEEFIEFEE -

To spread love and positivity, the Domestic Helper Unit distributed

clothing and toys donations to students and volunteers to send

home during the Christmas season.

36
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> BEELELBENEEHKE R BAE L
HBEEZEE -

The Campus Y executive committees infroduced
their activity plans during inauguration day.

VGO B ERIEX AR o
Domestic helpers learnt to create their natural dyed
tote bags.

B

o

VBB R E o) B E E 1+
FIZ H Ry BIEFETT ©

Domestic helpers learnt different
techniques in haircutting for both
men and women from the instructor.



P> PeaceBox 48 A7TE) 2021
PeaceBox 2021

V> EEREEEREIRER
TfE e

P FREEERLE —
BREKEZE

Vegan rice dumpling workshop b 25 RS EEEE Fai Chun Design
held.by Member Services Mother’s Day Special Competition 2021 —
Section. Vegetable Bouquet Workshop Pei Cherry Chanley

by Member Services Section

> BERETH
[ETXELHE
R HIEEEZ
B -
Staff and
volunteers coloured
the wall for Toy
Reborn Work
Space.

> BIREER Y B RBEREBFOFEAE s
e RE A REELERT

Volunteers upcycled the old tyre and climbing rope
to seat for YMCA Lamma Island Outdoor Centre.

; . T, 9 BE Y iE )\ N 3
> BIE AL RSN TARYE [BETASHSE) - JEIRESA Y BEARARAYFORE

BRLEBG -
Participants used small or damaged toy pieces to make the

! ! Volunteer coloured the wall for YMCA Lamma
Toy Reborn Artwork”. Island Outdoor Centre.

> ETHHH=FA
ETHERER o
Volunteers sorted and
cleaned the second-
hand toys

b EBEEEI357 N EEEEHE
HK Scout 1357th Grasshopper Oath Ceremony
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V> RIEBES ?REE |
Science experiment?
No problem!

» PEARY Island
FKIYTER R EAERE o
We successfully
completed the survival
mission on Y Island.

P AR F )R EEEHIK LPRPE -
Adults and Kids both love the water inflatable park.

P EXER THEEERFIBIN !

Fire was burning at camp for barbecue and marshmallows!

V> RRBEBZEGERB OB FREK V> BBEREBAMEEERIVELEIEARLH

RIPER L0 BRETZE - B FRR PO AIRGET R IE R -
Families from Po Lleung Kuk Tung Chung Children Students of ELCHK Hung Hom Lutheran Primary
Integrated Services Centre had fun playing kin School practised tag rugby at KPCC tennis courts.
ball at KPCC.

> BEEBLBAZBELETFETLE 8
HE  EHLEEE !

To provide a variety of fun opportunities for
students of the Open University of Hong Kong
to challenge themselves and step out of their
comfort zone!

= e Ad LY
» REFBEEFLR2F 0T [ - BAY - DEREEE b 118K B IR AETHAE T2

Besma ] - M ER !
KPCC supported “Kin-ball, Lacrosse, Tchoukball Joint Promotion Abseiling from an 18 meters high
Trial Day”. climbing wall was so fun

b FFEEE) - AT EZFUNI > BERLHAEAEHILE V> RiFPEE  BHAE -
Let’s have fun and try a new sport — Roundnet! YMCAHK King’s Park Futsal Tournament Keep clam and hit the target.
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SEFET1E AR - E o s (5 R
Pk i > BRIHE R FLIESIE LRGN [RODOAL | 2ERTREILT -
d s mals entine programme > [ERHE ) #B2 | The first Love Animals HK Children Drawing Competition held by Pre-school and
uring class suspension. Easter Hunt was so much FUN! Primary Leisure Education Services Division.

Ll i

b NFL ABE -
Making craft with creativity!

VBl F O EER T F252021
Easter Bunnies Workshop 2021 at Beacon Centre

b HEFEESEEER [STEMEZEE] » ZELS£E
RIE - Bl - TRAZELAEEEERIHZFILEE -
“STEM WEEK” of SWCS YMCA of Hong Kong Christian
School, enhancing students’ knowledge and ability of
science, technology, engineering and mathematics.

> HEFEEEREERELEWGIBAE -
SWCS YMCA of Hong Kong Christian School Student

Leaders Inauguration.

DME o RBIAER — B o SRS -

YMCA of Hong Kong Christian College graduates turned a new page
with great joy and their achievements were well recognised by rounds
of applause from their friends and families.

L AR (T 0 N S
> BEEEEGHHEIART  EFEHRL L BIRE o

Ms. Diana Lo was announced to be the next YHKCC Principal in the
Special General Staff Meeting.

» BEEEELHETE
YHKCC inter-house activities 2020-21 ## Annual Report 39



> BB EE TR
FETRYIEEZE  BFR
;LJ\;@/;‘-‘I/[)\ °

CIKG Easter Food Drive for the
YMCAHK'’s Cheung Sha Wan

Centre.

b BIEQHE (BAE) LS RZHA
CKKC K1 new comer with parent activity.

s, ;e ek el

P R6 250 - BISEIFFEETEF S TEEETEHAE -

- N CIKG Graduation Ceremony was held at the podium garden
V- TEIEFEAR AR on June 25.

World Nationalities Costume Party

P BEDHE () BEBEGRXLZEE -
Fire safety education talk to students of Christian
Kindergarten (Kai Ching).

V SRESRIFTAE —#E LR

New students class with parents.

P NEAEPSREIHEE
Year 4 - Year 6 Life-Wide Learning Camp

b BEDHRE (B RRAB ZRIFBEEE -
CKKC Environmental Education — Enzyme with
Orange’s skill.

o , ' " . g

b . b EEABEES FEBECYRE (REE)
b BE9#E (BEE) 20202021 FEEFHE - 10 BB S AR (1R RSB o =
Christian Nursery School (Farm Road] 2020-2021 Graduation Ceremony.

Dentists from HKU Dentistry provided on-site dental
check-up and treatment for Christian Nursery School
(Farm Road) K1 to K3 children.
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anagement Staff . otme 50, 2021

T BB & Chief Executive Officer / # % %5 General Secretary [AEE% Peter Ho

Wil ¥ B2 13 B Finance & Administration

Senior Director of Finance & Administration B#E#E Corinia Chan
Director of Finance & Operations g%5%E Eva Cheng
Accounting Manager WEE Caroline Siv
Senior Manager, Procurement MIEEE Rosanna Lam

#%## B Corporate Services

Director of Corporate Services B Kwan Kin Mei
Communications Manager Ef#&% Bryony Wong
Human Resources Manager REBE Rubyleueng
Information Technology Manager smiE  Kenneth Cheung

BB IR Hostel Services

General Manager, The Salisbury %EE Kenneth Yong
Director of Facilities Management RELK PeferYu
Senior Manager, Facilities Management tEHR Michael Wu
Housekeeping (Public Area) & Hygiene Manager MAE WiliomNg
Banguet Sales Manager 5K Clralee
Banquet Services Manager FHE Johnnyli
Executive Chef MM Rix Cheung
Restaurant Manager BB Victor Ma
Director of Rooms Frf Alanlee
Housekeeping Manager (Floor) EEME Sidney Wong
Security & Safety Manager fAt# onHo
Director of Sales & Marketing PEEL Iris Lam

BBt EIRFE Member & Community Services

Director of Member & Community Services BiF% Vivion Shan
Centre Manager (Cheung Sha Wan Centre) #YH lowlap Man
Community Art Centre Manager @ AliceFu
Director of Member Services & Professional Training 2EH James Choi
Senior Manager, Sports & Recreation ##&R Samantha Hsiaco
Member Services & Programmes Manager BmE PaulineTeng
Pre-school & Primary Leisure Education Services Manager & Mavis Lam

BB E{SZ kb Ymca of Hong Kong Christian College

Principal F#k%Z Dion Chen
Deputy Principal (International Curriculum) FFZfE Andrew Higgins
Deputy Principal E## Dianalo
Assistant Principal (Examinations) REB KitNg
Head of Local Curriculum 2108 Wallace lav
Head of Student Wellbeing Team Peter Molon
Head of Student Wellbeing Team Carly Nattrass
Head of Student Development B8R Isaac Chiu

BB BB5ERIERK San Wui Commercial Society YMCA of Hong Kong Christian School

Principal Thomas Moore
Vice Principal WM Tommy Tse )
UK Curriculum Coordinator Laura Farrell-Pronesti
UK Curriculum Coordinator Lucy Gallantine
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1t BERF5 A5 E)

Community Services and Programmes

Z3HE R STATISTICS (July 1, 2020 - June 30, 2021)

RpEDHEBR

BRAH

Cheung Sha Wan Centre Membership Summary (8Z as of 30/6/2021) No. of Members
/NEZ Children 110
B4 Youth 0
£ % Elderly 5
KREE Family (pax 85
# % Total 211
RiZEDN Ri2/EE / BERE SERAY BRBY
Cheung Sha Wan Centre No. of Courses/Events/Meetings ~ No. of Participants/Enrolment  No. of Participation (hours)
" s
EJE¥|HW§—|— J - 122 1,205 61,374
mployment Initatives
RESZTRRERRRIE
Children Multiple-development & Parent Support 221 2,596 25,027
BERE
Youth Development 448 5,033 14,883
STE R R AR TS
Cross Cultural Integrative Services 76 3,237 5,909
HER®
Community Services 8 37 142
FOEE
Centre Activities 2 11 15
i 8RB RiE/ED/BERY SHAK sRBY

Social Services
BINRISENIE TR RES

No. of Courses/Events /Meetings

No. of Participants /Enrolment  No. of Participation (hours)

Domestic Helper Courses and Programmes 126 1,065 6,546

HE R

Community Services 59 747 1,294

(Including Toy-Reborn and Scouts Activities)

SRl ot Bl RE/ED/BERY SRAY sHEBY

Tung Chung Proiect No. of Courses/Events/Meetings ~ No. of Participants/Enrolment  No. of Participation (hours)
I\

f5ehia 15 97 998

Playgroup

REREFERE

Children and Youth Development 147 1,490 46,627

HEEE

Community-based Activities 29 423 392

AR 13 818 2,520

Centre Activities

2020-21 &R Annual Report
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RimGikm EE/BER BEAY BEEBY

Tung Chung Green Organic Farm No. of Events/Meetings No. of Participants /Enrolment  No. of Participation (hours)
IEHHE

Nl 12 933 5,598
Leisure Planting
BN e fs #IR 2B b Riz/ED/ BERH BAAR/BEAH B SRE
Beacon Centre Lifelong No. of Courses/Events /Meetings No. of Users/ No. of Usage (hours)/
Learning Institute No. of Participants/Enrolment ~ No. of Participation (hours)
S iR AR
BB R 185 7,948 31,232

Venue Rental

EMBER/DEIHREBIL
Full Day Summer School and 45 240 14,290
Primary Tutorial Course

BB R i /ED/BERH SRAH P
Christian Outreach No. of Courses/Events/Meetings ~ No. of Participants/Enrolment ~ No. of Participation (hours)

EEEE (BERFR - BERBLER)
Regular Programmes

(De Staff and Stud

BB R EREER)
Special Events (Evangelistic Events, 1 1,768 2,210
Biblical Seminars, Easter & Christmas Celebrations)

The DOOOR # iy % 4] R/ ED/BERN SEAH SEBY

The DOOOR Aris Space No. of Courses/Events/Meetings ~ No. of Participants /Enrolment  No. of Participation (hours)
EHEE

Regular Programmes 1 7 60

RE

Exhibition 7 27,176 6,794
HEIEE

Special Events 20 304 753

2020-21 F#R Annual Report



SER - BXRLEE B

Member Services, Professional & Sports Training

ZEHER STATISTICS (July 1, 2020 - June 30, 2021)

SBRIRH

BEAH
Member Services (8% as of 30/6/2021) No. of Members
28 Member 15,800
%3EES Master Member 2,073
@5 &8 Fitness Member 555
BRIRH #E/EHNE SRAY SRy
Member Services No. of Courses/Events No. of Participants No. of Participation (hours)
EEEH
Activities for Member 7 71 13
EA &@E?ﬁﬁ (1@% E&?Ff@%%é)
Fitness & Wellness Courses 279 1,564* 8,692
(Fitness Member & Non Frrness Member)
AARSIR 198 109 1,536
Personal Training
* 28528 Fitness Member : 728 ; 5 &8 Non-Fitness Member : 836

= SN 13 Y 2 Hy 2 e (g

KBNS B EHEESR (XPR) —_— A PR

Continuing Education and College of
Continuing Education (CCE Tsimshatsui)

- BEURRE

No. of Classes

No. of Students

No. of Partcipation (hours)

?r:'x’rr“hme D|p|omo / Cerhﬁcqte Courses . 68 744 27’464 lllllll
?;:fijng-éffﬁin (Short Courses) 63 418 ]’Bég lllllll
?onﬁﬁn;ﬁﬂfi)on (Specrcrl Events) ] 40 o
oot 7 o
zéellﬁ:ﬁurelaljrogrcmmes 88 279 2,075

B O T S S e
f:fiﬂtic Unit 254 1,311 8,972

%?nxbil?grziﬁd Advenrure Umr 122 535 3']?9 lllllll
i?rﬁﬂgfﬁsslcol Education Unlr . 175 1,222 ]3’§2] lllllll
Eré*f Pﬁoﬁi?njefe:; Centre 79 476 4’9.35 lllllll
%fnping Unit 8 139 4,929

Y B S RIRIRE B ) - P

Lamma Island Outdoor Centre
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FRIRBe S B)

Sports & Recreation
FREE Specuul Evenls

SEBHE

No. of Events

BRAY

No. of Participants

Z2HEEH

No. of Participation (hours)

XER

Aquatic Unit 47 186 692
g“&ﬁ?“*ﬂ

Climbing qnd Advenfure Unlt 15 472 1,361
EBRES

Sports & Phy5|co| Educchon Unlt 33 554 1,973
FEHBRFLSH O

King's Pork Centenory Centre 62 1,254 6,393
=E3

Camping Unit 4 181 3,177
ﬁ‘l’%??l‘&ﬁﬁzﬁiﬂ@/b\ SHREE A RAEEEE

Lamma Island Outdoor Centre - 561 3,822 82,105
External Booking and Special Events

fii 22 B 4 b 3 By (R SR 5B BERH SRAM P
Teams & Clubs No. of Meetings No. of Participants  No. of Participation (hours)
BEaEE

Ballroom Doncmg Club 2 8 s
fﬂtﬁﬁ 175 20 3,516
Tennis Team

BB CEERREEN  BERIEN)

Gymnastics Team (YMCA Gymnastics Junior Team, 119 30 1,224
YMCA Gymncshcs Teom)

BB CKEXTERAE - 9&3&75‘?,71(5%‘()

Swimming Team (Junior Swimming Team, 336 57 5,597
Master SW|mm|ng Teom)

B FERK

Youth Basketball Team 22 23 862
Rt S 6 itk 12 353 3tb 188 D SIR 3R EAAR
Usage of Recreation Facilities No. of Users
PERS Badmlnfon Court 73, 879
BREE Dance Stucllo 15, 010
RE L Flfness Centre 30,962
e Squash Court 6,445
ekt SW|mm|ng Pool 41 909
28035 (RPWHE) Cllmblng Wa|| (Tsnmshatsm) 1 515
REP Wellness Centre 9, 292
E’v??ﬁiﬂ@ﬂk*ﬁ (E'd:m) |n||ne Skote Rink (KPCC) 16, 930
ﬁﬂ’l‘gﬁ% (R:t*E) Outdoor Cllmbmg Wczll (KPCC) 5 959
%Fﬁﬁzﬁ@lé (R:HEI) Mulh funchon Room (KPCC) 806
M5 (E'\:HE) Tennls Courf (KPCC) 13,183
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Pre-school and Primary Leisure Education Services

51 & STATISTICS (July 1, 2020 - June 30, 2021)

DRBBIZ DR B8 B AY SREH
Nursery School and Kindergartens No. of Classes No. of Students No. of Participation (hours)
EEERHEE
Christian International Kindergarten (CIKG) 6 18 34,905
EEER R (FBNEE)
Christian International Kindergarten 3 41 11,388
(West Kowloon) (CIKG(WK))
EEBRNZE (FBhEE) . 10 1 407
Christian International Nursery (West Kowloon) (CIN(WK)) !
EENRER (BEE)
Christian Nursery School (Farm Road) 4 108 32,322
EE9HEE (REB)
Christian Kindergarten (Kai Ching) s 91 22,260
SR BB RIINE X BRIR T b whig (L2 1R) BB BERH e SHEAY
Pre-school and Primary Leisure Education No. of Classes/ No. of Participants/ No. of Participation (hours)
Services and Programmes (Tsimshatsui) Meetings Enrolment
BRIRE RPNENIRRE
Pre-school and Primary Leisure Education Programmes 223 1,186 10,839
BEEHA
Toddlers’ World 46 175 5,754
HBIEE
Special Events 23 1 339
B0 385 B2 U IR he wk g il iz o) e SRAY SEREY
Pre-school and Primary Leisure Education Services No. of Classes No. of Participants/ ~ No. of Participation (hours)
and Programmes (Beacon Centre) Enrolment
BRARARPEIRRE

Pre-school and Primary Leisure Education Programmes 166 616 7,011
EEHR

Toddlers” World 6 17 259

F B3

RlERD 10 60 416

Special Events

2020-21 &R Annual Report

49



SBERBARETR

Member Services and Volunteer Services

4is1 &I STATISTICS (BEEFLLE 5-year comparison)

8 8 A B Membership
(B2 as of 30/6/2021)

21000
18250
15500
12750
10000

2016-17 2017-18 2018-19 2019-20 2020-21
HEES8 Audlt 6,652 R ¥ Religion Registered
BEEE Youth 4,667
KBEE 8B Registered as family member 4,285 EE4 Christian 43.9%
EEZ S Voting 72 s 432,69
ATEE Corporate 124 A8t Non Stated 32.6%
Total 15,800 Hth Others 23.5%
20202155812 MEHEAE 63,565
Total No. of Participants in 2020-21
2020-2 115 4th R 32 i {58 FA 48 AR 223,838

Total No. of Venue and Facility Users in 2020-21

7 T IR %5 %2 3% Volunteer Services Record
(BZ as of 30/6/2021)

§ T A2 Number of Volunteers

2020-21
2019-20
2018-19 9,380

2017-18

2016-17 8,396

5000 6000 7000 8000 9000 10000

0 1000 2000 3000 4000

8 TR 75858 Hours of Volunteer Services

202021
201920
2018-19
2017-18

2016-17 83,191

0 10000 20000 30000 40000 50000 60000 70000 80000 90000

B @A Individuals B 23 Corporates [0 = Families
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SWCS YMCA of Hong Kong Christian School

MY ALY Gt B BEAR SREH
Classes & Students No. of Classes No. of Students No. of Participation (hours)
— & Year 1 3 68 50,320

ZF# Year 2 3 70 51,800

=F# Year 3 3 78 57,720

PELR Year 4 3 69 51,060

AEHL Year 5 4 96 71,040

RER Year 6 3 72 53,280

2% Total 19 453 335,220
KBS sEAY s
Major Events No. of Participants No. of Participation (hours)
2 E I8 Student Leaders Inauguration 113 94.2
STEMSE®E)#E STEM Week 453 3,397.5

R EIE A World Book Day 453 1,812
—EHRREMB (L) Year 1 Parent Information Session (Zoom) 68 102
NERBEEBE Year 6 Graduation Ceremony 277 554

2020-21 &R Annual Report
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BBEEEEM YMCA of Hong Kong Christian College

k2 e B A sREN
Programme No. of Classes No. of Students No. of Participation (hours)
RARBRERE (P—F
RAKRBREHRE (F—ZHh@W) o4 505 699,720
School-based & Integrated Curriculum (F.1-F.4)
EEBPERRE (PAEFR)
’ 6 133 95,760

HKDSE (F.5F.6)

BEBHERE (FEEHN)
RARBASEE (REEA 6 134 120,600
GCE ALEVEL (F.5F6)
KBYE B) BEAY SEBY
Major Events No. of Participants No. of Participation (hours)
Fiag

R 450 1,350
Graduation Ceremony
2HUEEE

RHE 459 11,016
Life Wide Learning Camp

h 125 5
A KB IMREE B 136 3264
Service Outreach Week

2EMA
¢ 138 3,174

Higher Education Preparation Days

*RAZHEMRTE  FEEBHYEIVHE o

Many events were cancelled due to the coronavirus outbreak.
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BRI ET B Hostel Services Statistics

fitZ 43 % User Segmentation it Z IR 23 Region of Origin of Guests
1% 1%

B EATRE Individual Traveller B F#BRERE Hong Kong and Southeast Asia
[ m#%%F Corporate/Community Member [ &M Europe
B &7 (BAETRE) Travel Agents (Individual Traveller) M 3t3M North America

B K¥5%/ B4 Pacific/Au
[ Hth Others

stralia/New Zealand

BEDFNBEE A HEE Hostel Rooms Occupancy - 5 Year Comparison

Based on 234 salegble room 32.86%
({2%?323-02}!) 20.64% (Based on inventory of 372 rooms)
Based on 177 saleable rooms 59.42%

29] 9-20 [ ka e 28.27%
(83 Note)
2018-19 ——nasecon 336 saleable room 91.21%
(f&3E Note) pasecon Inventory o room 87.27%
2017-18 92.37%
2016-17 89.68%

| | | | |

0% 20% 40% 60% 80% 100%

T - SMEBH TREN2019F2A 11 BRAKRN2020F12A24B %MK °
R201952R11HE6A30RTREE - SETHEAL2HERFEURABN IRRARHEENHE -

M201957R1HZ202056 308 124 - BEFHH19EEEFEURSHF IERREHETNNE -

M202057R1HE20205F 128248 T2HH - SEFHRA 41 BFEFEURSBR IRRAEHERN

B4 o

B

Note : The External Fagade Renovation Project began on February 11, 2019 and was completed on December 24, 2020.
An average of 42 guestrooms had been blocked off daily during the period from February 11 to June 30, 2019.
An average of 196 guestrooms had been blocked off daily during the period from July 1, 2019 to June 30, 2020.
An average of 141 guestrooms had been blocked off daily during the period from July 1, 2020 to December 24, 2020.

B RIRF A E A B Food & Beverage Covers

202021
2019-20
2018-19
2017-18

2016-17

304,828
329,646

331,601

0 100,000 200,000 300,000 400,000

W 8EWYEE Mall Café B =2k Banqueting B S The Haven

i BIREN2019F8AE 11 AREMIETRHT TR -
BRENR2019F12AER T AR -

Note : Salisbury Dining Room is closed for renovation from August to November 2019.
Salisbury Dining Room reopened as The Haven effective from December 2019.

N ZE&8R% Room Service

2020-21 &R Annual Report
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ILoAcateAd]n’extjtngsmshatsij RiStationjand|StarEerry;
Overlooking)the;stunning;VictoriajHarbour,

A/ A

B2 E (BE) Harbour View Suite (Living Room)

BOETHRIEEBEBEHRFTFE(BE) -

REURNARFEORR  HEXBHNESFIEZES
EEERG AFEB/UARE - 23 IS TN Y
Zi;i\ RBEEFN BTIUEEEZREX  XERBYZ

INEEEEERM  RAKERIHNRAERRKRE -
The Salisbury welcomes you to one of the city’s best kept secret.

The Salisbury is situated at the tip of Kowloon and many of our
rooms offer magnificent views of Victoria Harbour and Hong Kong
Island. With The Salisbury as a base, there is ample opportunity
to experience Hong Kong where an abundance of restaurants,
sightseeing tours, shopping in the city’s many specialty shops and
shopping malls awaits you.

All 372 rooms feature a contemporary and functional design.

H {35 Other Facilities
o BEWLEE Mall Café
o HGE The Haven

- HEREERIE
Banquet & Conference Facilities

- REHD

Fitness Centre
o EREREKERIZER
Indoor temperature-controlled
Swimming Pools and Jacuzzi
o BEJE The Y Shop

* Z{EZE Chapel

ERE R Indoor temperature-
controlled Swimming Pools

HS2ERE (BEE) Harbour View Suite (Bedroom)

%= Guest Rooms

- MEESHESERAE
4 dedicated TV channels for Christian gospel

o REEM Wi-Fi L4 Complimentary in-room Wi-Fi
o GBREBHEBMERILERE

Complimentary in-room coffee and tea making facilities
o ERREEFFAREFE In-room personal safe
- BIREREFERESRYE

International direct dial phone
o JBRYBRFE Laundry and dry cleaning service
o IEFEEKRE Welcome fresh fruit basket
o REBZEEBK Complimentary bottled water

o LCD EREEAEEEIRIAE LCD TV with cable channels

#EM/E The Y Shop

Q 41 Salisbury Road, Tsim Sha Tsui, Kowloon, Hong Kong
Q (852) 2268 7000 | fu (852) 2739 9315 | masales@ymcahk.org.hk / room@ymcahk.org.hk | @ www.ymcahk.org.hk
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BEREFERE Banquet and Conference Facilities
HEI0REE - TAREARARE - TRM22EHEAERRA00 A EHME -

With 10 function rooms, the Podium Garden and The Grand Assembly Hall, our function venues are ideal for events up to 400 guests.

! m ‘.r] ’ .
MEEME SRS BEMTEEE
Pentecostal Church of Hong Kong Lions Clubs of Hong Kong (Host)

HREHAE
City University of Hong Kong Hong Kong Workers' Health Centre
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P BRI EFTRASTRRIZDFRD  BEEEZHERFEE
LR T EHRPHRE EIREINFOEFECURZIFRHE -
To appreciate the determination and endeavor of the frontline staff

in the community to fight against the Covid-19, the members of the
Community Service Club of YMCA of Hong Kong Christian College
worked hand in hand with Tung Chung Safe and Healthy City to give
out surgery face masks and soup bags fo the security guards of Mun
Tung Estate.

P BEERDFEEELEGEETRST - FIFACHEMITAREE -
CIKG children visited YMCA's staff and shared the gospel using the
5-coloured bead bracelets.

o

b BETRHEEOTFEFE 7
RYE BEBA LIREE D
=

Volunteer supported the
Giveaway Lunchbox to

deliver lunch boxes to the
underprivileged in Cheung Sha
Wan district.

] " -
T axanaree oF

V> [E1RE - oK OEREZE

Distributed face mask to the community
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> [Eom ] BRIk E
Blessings bag for the Cheung Sha Wan community

N

V> Ezoom B EEEHE |
There is no difficulty teaching drawing through zoom!

V> R TEIEE2000 18 Yk RYVEFOHZmE
Towngas Volunteer Service Team donated 200 sets of gift
packs to CSW Centre service users.

P EARBEEI LB R

Temperature check before attending school.
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B8 Appreciation

AEEERREASAROAL  EBEFTBRBY - FHISETHSTRNE/HH
OB o

AERH—HRBOLERY EOHENATARNEEREE - HMERHBT L
ENEE 2TNEIMAXSESIMFHNEMZER - ERIESE - E—HE
BERF B AERBUEEACHE  BRENGEEREER - 7ENEH - LF
READNELEMEIFHEENER - R KMAKRBY - BRE #HOFRTH
TE RIEANBHANZE  HEASNBINEEEIRFLER - RESEREMD
BB

The Association takes this opportunity to express its deepest appreciation to all who
served throughout this challenging year and to those who continue to serve faithfully to
support the work of the YMCA.

We are a Christian Association of people dedicated to serve and contribute to the
wellbeing of others in our community. In expressing this appreciation to the thousands
of volunteers, members and staff, we recognise the significant contribution that can be
made when people join together in common mission for the selfless purpose of giving
their time, talent and energy for the betterment of their community and the people who
live therein. Even though the future is still unclear, with God's protection and guidance,
we can continue our work in fulfilling our mission.

Thank you.

Board of Directors
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